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Baylake  UMC

Transformation  2010

Town  Hall  Meeting  #3

April 25
th

& 28
th

2010

ransformation 2010T



2

Town  Hall  Admin

× Hold Questions Until the End

× Weõll talk about the $$ Up Front!

× Stay to learn the details if you can spare the time.  If you 
canõt, team members will be available to answer 
questions next Sunday May 2 nd at 12:00 p.m.

Å Your Transformation 2010 team has an abundance of 
information!

× Fill out your Questionnaire ðWhat do you believe are 
the priorities for renovation?
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BEFORE
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AFTER
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BOTTOM  LINE

UP FRONT 

ESTIMATED COST OF PROJECTS $ 759,800
15% Contingency $  113,970 
TOTAL $ 873,770

Proceeds from Sale of Parsonage $ 385,000
Pay -off of Mortgage                ($ 212,000)
AVAILABLE TO START PROJECTS $173,000 **

REMAINING FUNDS TO BE RAISED $ 700,770

With  Godõs help, Baylake CAN do this é 

and we can start work  right away!

**  Subject to approval by Baylake  Membership
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Summary of Estimates

× Technology Upgrades $  90,000
× Choir Room $    7,500
× Fellowship Hall $  51,200
× Parking $ 230,000 *
× Disability Access Improvements $   81,100
× Adjacent Property Development $ 100,000
× Sanctuary Improvements $ 200,000
× TOTAL $ 759,800

*  Additional $36,000 if adjacent property is paved .

ransformation 2010T



7

Steps  To  Move  

Forwardé

If Transformation 2010 presentation is favorably receivedé.

1. Church Council will vote on endorsing Renovation Effort and 
Financial Campaign

2. Lay Leadership Committee will
a) Establish Renovation Committee to work in partnership with 

Board of Trustees
b) Establish Financial Campaign Committee to work in 

partnership with Finance Committee

3. Plan will be presented to District Superintendent/District Building 
and Location Committees for approval

4. Church Conference will be held to vote on use of Parsonage 
Proceeds
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Summary  of  Projects

× Short Term (3 -6 Months)
Å Telephone/Voicemail System
Å Computer network for entire 

building
Å Handicap ramp in front
Å Awning over existing rear 

ramp
Å Addtl. Handicap parking in 

front/rear
Å Modify steps at Treasure Island 

entrance
Å Update Fellowship Hall (stage, 

paint, lighting, windows, walls)
Å Shelving system for choir room 

music storage
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**  Projects as shown during 
Town Hall #2

× Long Mid Term (1 -2 Years)
Å Sanctuary (pews, 

carpet/flooring,
paint, balcony, hearing 
assistance)

Å Dial -in system/podcast
Å Large, Flat -Panel Displays in

various areas
Å Development of Adjacent 

Property
(gazebo, walkway, grassy 
area, additional parking)

× Term (2-4 Years)
Å Pave current parking lot
Å Create a Welcome Center
Å Add showers
Å Install Elevator to 2 nd Floor
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Presentation  of  Project 

Concepts  & Estimates 

× Technology Upgrades

× Fellowship Hall & Choir Room

× Parking Improvements

× Disability Access Improvements

× Adjacent Property Development

× Sanctuary Improvements
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Technology  Upgrades

Gary St. John (lead), Ben Proto ,
Jack Allsbrook, Scott Fuller

WHY?

Å Modernization

Å Quality, Reliable Sound System is CRITICAL to  
conveying Godõs message in word & music

Å Improved work environment for staff

Å Use of media for Sunday School, children, 
Bible Studies, etc.
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Technology  Upgrades

× Team Visited Oak Grove UMC
× Met with 3 -4 Vendors

Å Sanctuary Sound
Å Computer Network
Å Telephone/Voice
Å Flat Panel / Other Technology
Å Hearing Assistance

Estimated Cost - $90,000 *
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Fellowship  Hall  & 

Choir  Room

Scott Fuller (lead), Barbara Pryor, Gretchen Sholar ,
and consult by Deborah Clark

WHY?

Å Sustainment & Modernization

Å Enhancement for multipurpose and worship

Å Will be used as Sanctuary when that space is under 
renovation

Å One of the most heavily used areas

Å Used by many outside groupséfirst area they see.
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Fellowship  Hall  & 

Choir  Room

× Choir Room Shelving
Å Visited Virginia Beach UMC
Å Gathered Estimates

× Fellowship Hall (Paint, Stage, Lighting, Window 
Coverings, Flooring)
Å Reviewed many configurations and ideas
Å Window Treatments
Å Reconfigurable Lighting
Å Sound & Media Control behind stage
Å Handicap Ramps onto Stage

When ready to move forward, church -wide input will be 
sought on color scheme and other accent ideas
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Conceptual  Layout
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An  idea  to  think  about é
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An other  possibilityé
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ESTIMATES
× Choir Room
Å Music Storage $ 5,500
Å Platform Risers $   500
Å Paint Walls & Trim $ 1,500
Å Subtotal $ 7,500

× Fellowship Hall
Å Prep/Paint $ 4,175
Å Window Blinds / Film $   900
Å Stage $10,000
Å Lighting, Sound & Media $11,275
Å Flooring $11,300
Å Wall Tile Mosaic $ 2,750
Å New Chairs 300 @ $36 each $ 10,800
Å Subtotal $51,200
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Choir  Room
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Parking  

Improvements

Chris Safrit (lead), Joe Miller, Guy Hough, 
Barbara Pryor ,  Scott Fuller 

WHY?

Å Curb Appeal

Å Increased parking efficiency due to clearly 
marked spaces

Å Water Management

Å Safety & Convenience
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Estimates

Å Current Parking Area $230,000
Demolition,  Earthwork, Storm Drainage,
Playground Relocation, Concrete/Asphalt,
Site Finishing (Lights, Trees, etc.)

Å Optional Parking on Adjacent Property $ 36,000
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Parking  

Improvements
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